MAAN Steering Committee Meeting Minutes
10am — 12am, November 20, 2015

NACADA Report and Welcome Dr. Melinda Anderson, NACADA Regional Rep. — Jon May
a. Introduction of Initiatives and Sub-committees
i. RAW, LOLs, Website, Social, MAC, AMP

AMP report — Stephanie Barnett
a. Feedback from participants was very positive!
b. Finished with 9 mentors and 9 mentees
c. It was a good learning experience
d. Looking how to assess the program for MAAN annual report

Steering cmte member nomination and process — Wayne Adams
a. Should MAAN explore electronic voting? Consensus was no.
b. We will work to increase representation of units

VCCS symposium planning — Wayne Adams
a. Units will be doing college 101s but different
b. Breakouts in morning and afternoon
c. Closing with a presentation about admissions

Co-Chair nominations — Ann Ludwick
a. Cheryl Howe, Jason King, and Nathanael Lash nominated for co-chair
b. Ann will draft letter to be sent to supervisor of new co-chair
External committee involvement and information sharing
a. AAC
i. More online courses being added
ii. Admissions were overall down from last year
iii. Feedback from Patriot Prelude requested
b. Orientation Stakeholders
i. “Registration” defined as being enrolled in at least 6 credits
c. MAC
i. Meeting to plan future sessions
d. RAW
i. Kiosks have been reserved!
e. Social Committee
i. Information coming soon



